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comes into force on 6 April 2015 
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Why the change? 

• The “Client adviser” role of the CDM co-
ordinator is not working as well as 
many had hoped 

• Industry views the regulations as being 
too bureaucratic, having a heavy 
burdensome approach to the 
competence issue, particularly for small 
and medium sized enterprises (SME’s) 

• The UK Government is at risk of 
‘infraction’ proceedings as the current 
CDM Regs do not adequately reflect the 
original European directive 



When? 

• The new draft regulations and ‘L’ series guidance 
are available now on the HSE website 

• 6th April 2015: Regulations come into force 
• Finalised “L” series guidance will be released at 

the same time 
• There are also six industry guidance documents 

available on the CITB website. One for each of the 
five duty holders and a further document for 
workers 



Main changes 

• CDM 2015 will apply to All projects (domestic/non-domestic)  
 
• Appointment of key duty holders where more than one contractor is 

involved in a project  
 

• The role of CDM co-ordinator removed and introduction of a new duty 
holder, the principal designer  
 

• The requirement for competence replaced with the building blocks of 
what makes a competent person:  
–  Skills  
–  Knowledge  
–  Training  
–  Experience  



Main changes 

• All projects (domestic/non domestic 
and notifiable or not notifiable) must 
have a written construction phase plan  

 

• A health and safety file will only be 
required on projects where more than 
one contractor is involved (domestic or 
non-domestic)  

 



Construction plan Reg 12  

• The depth of the construction phase plan 
should reflect the complexity of the work 
to be completed. 

• Consider for example: 
– Number of contractors and workers 
– Skills, knowledge and experience of 

contractors and workers 
– Complexity and type of work, nature of risk 
– Vulnerable persons who could be affected 

(domestic clients) 





Notification 

• All projects (domestic/non-domestic) will be 
potentially notifiable (Client notifies) 

• If work is scheduled to last longer than 30 working 
days and have more than 20 workers working 
simultaneously at any point in the project  

• Or 
• Exceeds 500 person days 

 
A project may be notifiable irrespective of the number of 

contractors involved 



Appointments (Non-domestic client) 

• Where there is more than one contractor, or if it is reasonably 
foreseeable that more than one contractor will be working on 
a project at any time, the client must appoint in writing 

• a designer with control over the pre-construction phase as 
principal designer; 

• and 

• a contractor as principal contractor. 

• The appointments must be made as soon as is practicable, 
and in any event, before the construction phase begins. 

• If the client fails to appoint a principal designer and a principal 
contractor they must, fulfil the duties of both themselves. 



CDM co-ordinator to 
Principal designer 
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• The role of CDM co-ordinator will be replaced 
with Principal designer 

• The principal designers role is similar to the 
CDM co-ordinator although there will be much 
more focus on the pre-construction phase. 

• The principal designer will usually be an 
organisation or, on smaller projects, an 
individual with: 
– Technical knowledge of the construction 

industry, relevant to the project 
– An understanding of how health and safety is 

managed through the design process 
– Skills to be able to oversee health and safety 

during the pre-construction phase of the 
project and the on-going design 

CDM co-ordinator to Principal designer 



Who is a principal 
designer? 

• A principal designer is the designer with control over the pre-
construction phase of the project. 

• This is the very earliest stage of a project from concept design 
through to planning the delivery of the construction work.  

• The principal designer must be appointed in writing by the client 
to carry out their duties. 

• The principal designer is an organisation (or on a smaller project 
they can be an individual) that has: 
– technical knowledge of the construction industry relevant to the 

project; 

– the understanding and skills to manage and coordinate the pre-
construction phase, including any design work carried out after 
construction begins. 



Principal designer 
Example duties include: 

• Planning, managing and monitoring the pre-construction 
phase 

• Identifying, eliminating or controlling foreseeable risks 
• Co-ordination of matters relating to health and safety 

during the pre-construction phase 
• Ensuring all designers comply with their duties 
• Oversee design decisions 
• Assisting the client in the provision of pre-construction 

information 
• Preparing and revising the health and safety file which is 

required on projects where more than one contractor is 
involved 

• The principal designers role continues into the 
construction phase when design work continues to be 
carried out and when gathering and preparing information 
for the health and safety file 





Application of CDM 2015 
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Transition 

• When CDM 2015 comes into force on April 2015, there 
will be a transitional period that will run for six months 
from 6th April 2015 to 6th October 2015 

• Projects starting before the 6th April 2015, where the 
construction phase has not yet started and the client has 
not yet appointed a CDM co-ordinator, the client must 
appoint a principal designer as soon as it is practicable. 

• If the CDM co-ordinator has already been appointed, a 
principal designer must be appointed to replace the 
CDM co-ordinator by the 6th of October 2015, unless the 
project comes to an end before then. 

• Construction phase plans to be developed as soon as is 
practicable after 6th April 2015 for all projects 





CDM duty holders and 
their roles summarised 
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CDM duty holders and 
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Information flow 

 



CDM Red, Amber, Green 
(RAG) lists 

RAG lists are practical aids to designers on what to eliminate, avoid and encourage. 



CDM Red, amber, green 
(RAG) lists 



CDM Red, amber, green 
(RAG) lists 


